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ANNUAL STOCKHOLDERSô MEETING

1 8  A p r i l  2 0 1 1 ,  I n t e r C o n t i n e n t a l  M a n i l a  

PRESIDENTôS MESSAGE

FERNANDO ZOBEL DE AYALA



8,109 8,154

11,161

Ҧ 37%
increase in 
consolidated 
net income

Ҧ 10.6%
return on 
equity

Ҧ 31%
Total return to 
shareholders

AYALA CORPORATION
Consolidated Net Income 
(in million pesos)
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ÁALI, BPI, Globe, and MWC 
accounted for the bulk of 
equity earnings
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AYALA CORPORATION
Equity in Net Earnings
(in million pesos)



8,109 8,154

11,161

P3.6B 
Net Gain

Ҧ Revaluation of 
!ÙÁÌÁȭÓ ÓÔÁËÅ ÉÎ 
Manila Water
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Ҧ LiveIt recognized 
a revaluation gain 
from buy-in of a 
private equity 
firm in Integreon

AYALA CORPORATION
Consolidated Net Income 
(in million pesos)



Highly Flexible Funding Position Allows For:

Å Investment in sizable projects

Å Buy-back program of AC shares and those of 

subsidiariesô on an opportunistic basis

Å Sustained dividend pay-out

Å Funding of maturities
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in billion pesos As of 12.30.10 As of 12.31.09

Gross Debt* 42.3 34.5

Cash 29.1 30.2

Net Debt 13.2 4.3

Net Debt-to-Equity Ratio 0.12:1 0.04:1

*Excludes preferreds

Flexible Funding Position for 
New Investments
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2010 2009 2008 2007 2006

Debt Mix* (%)
Peso
Dollar

84
16

75
25

75
25

66
34

69
31

Interest Rate Profile 
(%)

Floating
Fixed

32
68

45
55

46
54

39
61

26
71

Cost of Debt  % 
(Blended) 5.7 5.9 6.8 8.5 9.5

ÅDebt maturity lengthened

ÅBlended cost of debt at 7-year low of 5.7%

Debt Profile
(Parent Company)

ÅBulk of debt in pesos and fixed rate taking advantage of 

low interest rates

*excludes preferred shares
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BUSINESS OVERVIEW





Achieved  RECORD PERFORMANCE in 2010

Ҧ Net income at     

all-time high of 

P5.5B up 35%

Ҧ Net incomewas 

13% higher than 

previous record high 

Consolidated Revenues & 
Net Income (in million pesos)
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Ҧ Revenues 
up 24%



All business lines registered revenue growth
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Ҧ Revenues up 16%to P16.6B

RESIDENTIAL

B O O K E D  S A L E S  VA L U E

(in million pesos)

Park Terraces, Makati

Ҧ ALP, Alveo, Avida bookings 
doubled; Amaia made initial 
contribution

NUVALI



Leasing revenues from 
shopping centers, offices 

and hotels & resorts 

up 13% to P8.4B
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SHOPPING CENTERS

ÁRevenues up 3% to 
P4.6B; 55% of total 
leasing revenues

ÁBroke ground on 10 
projects nationwide 
with a total of 164,000 
square meters of gross 
leasable area

Harbor Point, Subic 

Solenad2, Nuvali

LEASING
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ÁRevenues from office 
segment up 21% to 
P2.4B; 26% of total 
leasing revenues

ÁOccupied BPO GLA 
reached 191K sqm,  
up 34% YoY

ÁLaunched 8 BPO 
buildings with total 
of 102,500 square 
meters of GLA

Iloilo BPO

The Peak A, Cebu

OFFICE LEASING
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Revenues from hotels & 
resorts up 33% to P1.6B

HOTELS & RESORTS KukunHotel                   
Bonifacio Global City

El Nido Resort, Palawan



Margins per Business Line 2008 2009 2010

Residential  (Gross Margin)

Horizontal 38% 41% 43%

Vertical 22% 26% 28%

Shopping Centers (EBITDA 

Margin)
54% 62% 63%

Office (EBITDA Margin) 46% 64% 71%

ÁResidential business improved by 5 ς7 
percentage points since 2008

ÁShopping Centers and Offices also improved 
over the past two years

ÁReturn on equity improved by 2 percentage 
points from 8% to 10%
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Overall improvement in profitability with 
margin expansion in all major businesses



Launch 70new projects 

Double residential unit launches from 10,115 units in 
2010 to 20,258 in 2011 (vs. past 5-year average of 
4,250)

Continue suburban and provincial expansion with 8 
new projects in 2011 with a combined GLA of 
174,000 sqms.  from 164,000 sqms. in 2010

Launch of 13 new office projects with total GLA of 
200,000 sqms. 

Build portfolio with launch of 3 KukunHotels and 
explore other possible eco-resorts acquisitions

*2010: 57 projects worth P62B

2011GOAL :

RESIDENTIAL

SHOPPING

CENTERS

OFFICE

HOTELS &

RESORTS

2010 Capex reached P20B with 2011 capex plan at P33B

(worth P82B)*
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Record net income 
of P11.3B 
up 33%
for the  2nd

consecutive year

Bank of the Philippine Islands
hits another record year



Å NET INTEREST INCOME up 10% 
to P24B due to 12% increase in 
average asset base

Å NON-INTEREST INCOME of P15.4B 

up 18%due to higher gains from 

securities, trading, fees & 
commissions and foreign exchange 
income
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Bank of the Philippine Islands
hits another record year



YoY Growth 
As of 31 
Dec 2010 
(in PhpB)

Total Resources +21% 878

Deposits + 24% 720 

Assets Held In 
Trust 

+11% 486

Net Loans + 16% 379

ÅTotal resources grew by 21% driven by 24% 
growth in deposits

Å16% increase in net loans with growth across all 
market segments
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Bank of the Philippine Islands
hits another record year



Á NPLRatioremainsbetter than industry

Á Operatingexpensesincreasedby 7% to P21B with
cost-to-incomeratio declining

Á Returnon equity improvedby 2.6 percentagepoints
to 15.6%

Selected Ratios Dec. 2010 Dec. 2009

NPL Ratio (Net 30-day) 2.1% 2.8%

Cost-to-Income Ratio 53.8% 57.2%

ROE 15.6% 13.0%

Basel II CAR 15.45% 14.66%

Tier 1 CAR 13.86% 13.00%
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Bank of the Philippine Islands
hits another record year
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Acquisition of trust and 
investment management 

business of ING Bank, N.V. 
Manila

Expanding 
customer 

reach 
through 
mobile 

microfinance



Ҧ BPI remains highest in terms of 
market cap

Highest in market capitalization among banks
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Bank of the Philippine Islands

Source: Bloomberg

as of December 31, 2010 
(in PhpB)
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Service Revenues and Net Income
(in million pesos)

ÁService revenues of  P62.6B slightly higher 
than last year
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Early Signs of a Turnaround in 4Q10

2010
12M 10 vs

12M09
4Q10 vs

3Q10

Total Mobile 50,503 (5%) 9%

Broadband 5,748 75% 7%

Fixed Line 
Voice

2,816 1% -4%

Fixed Line 
Data

3,488 15% -1%

Consolidated 62,555 - 7%

Revenue Breakdown 
(in million pesos)

ÁNet income down 22%

ÁReturn on equity of 20.6%



*   Service revenues normalized to excludea one-time upward adjustment 
of P526 million representing prepaid load credits that have either 
expired or have already been used up.

Q U A R T E R LY  C O N S O L I D AT E D  R E V E N U E S *

In Php Bn

All-time peak
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4Q10consolidated revenues ofP16.7B   
an all-time high

4Q10 Performance was the 
highest quarterly result on record



26.5 M
mobile subscriber 

base,14% 
higher than in 

2009
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Mobile SIM Subscribers
(in Millions)



P O S T PA I D

Net Additions by Brand ɉÉÎ ȬΡΡΡɊ

New 7-yr 
high

+39%

P R E PA I D  &  T M
Globe Prepaid 

net adds up 
39%  Q-o-Q

4Q Postpaid net 
additions at        
7-year high

4Q09 1Q10 2Q10 3Q10 4Q10

4Q09 1Q10 2Q10 3Q10 4Q10
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Sustained double-
digit growth in 

broadband 
subscribers 

and revenues

Continued 
subscriber 

growth 
driven by 

Globe 
Tattoo and 

WiMax

#5-5,!4)6% 35"3#2)"%23  ɉȬΡΡΡɊ   

ŷ50%
715

1,074

Broadband 
Revenues 

(PhpMn)

ŷ75%

3,289

5,748

28

Net adds at 
all-time high



KEY PRIORITIES

ÊCreate step change 
in customer 
experience

ÊEnhance network 
performance

ÊAccelerate postpaid 
momentum,  
revitalize prepaid 

ÊImprove broadband 
profitability

ÊSustain growth of 
wirelinedata 
business for 
corporate sector

Mobile - $160Mn 
(2010A = $174Mn)

2011 CapexBreakdown 
(2010 actual in brackets)

Broadband  -
$185Mn

(2010A = 
$202Mn)

One-time capex
-$90Mn 

(2010A = 17Mn)

Wireline Data, 
Others -$65Mn 

(2010A = 
$38Mn)

** One-time capex covers investments  in international 

cable facilities (including the Southeast Japan Cable 

system), and new corporate offices that will 

consolidate existing offices.
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Record earnings in 2010
in Phpmillions

Revenues
grew 16%

Net Income
up 23%

ROE
20%



Continued increase in billed volume 
despite impact of El Niño; 

NRW at all-time low

Billed Volume (in million cubic meters) 

and Non-Revenue Water  (%)
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P10Bprogrammed 
investment in the next 

2 years for development 
of new water sources, 

network reliability 
improvements, and 

construction of sewage 
treatment plants 
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P9.6BCapex Investment in 2010
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Submitted bid for 
water distribution 
improvement and 
NRW reduction 
project in 
Banglaore, India

Business outside of East Zone contributed 
7% of total revenues in 2010


